Ottawa St N B.L.A
Board of Directors Meeting

June 16th 2026
Hybrid Meeting, 6:00pm — 7:00pm

BOARD MEETING AGENDA

1. Welcome & Introductions — T. Lute

2. Treasurer’s Report - E. Grad

3. Motions and Approvals — T. Lute
Board Member Additions
Subcommittees
115 Campbell Ave Lot

4. Beautification Updates — S. Weiler
Hanging Baskets
Parkette

5. BIA Advisory Committee — S. Weiler

Overview of Main Street Two-Way Conversion and Its Impacts on Business
Improvement Areas

Updates from Economic Development

6. BIA Coordinator — S. Weiler
2026 Budget
IDA Conference

7. Other - S. Weiler

Dismissal

NEXT MEETING:
July 21, 2026
6:00-8:00pm



Ottawa St N B.LL.A
Board of Directors Meeting
June 16th, 2026
Hybrid Meeting, 7:00pm — 8:00pm

EVENTS/MARKETING AGENDA

. Welcome & Introductions — T. Lute

. Events Update — S. Weiler
2026 Upcoming Events

. Marketing Update — P. Fonovic
Social Media Update and Plan

. Other - S. Weiler

. Dismissal

NEXT MEETING:
July 21, 2026
6:00-8:00pm



