
 
 

Ottawa St N B.I.A​
 Board of Directors Meeting  

April 21st 2026 
HYBRID, 6:00pm – 7:00pm  

 
BOARD MEETING AGENDA 

 
1.​ Welcome & Introductions – M. Carruth 
 
2.​ Treasurer’s Report – E. Grad​

 
3.​ Beautification Updates – S. Weiler 

​ ​ 2026 Planning/Updates 
 

4.​ BIA Advisory Committee – S. Weiler 
​ ​ TBD: Meeting April 21st at 1030am 
 

5.​ BIA Coordinator – S. Weiler 
​ ​ Board Leadership Updates and Financial Investigation 
​ ​ General Updates​
​ ​ Continued Review of Parking Rates 
​ ​  

6.​ Other 
​ ​  
​ ​  
Dismissal 
 
 
 
 
 
 
 
 
 
 

​ ​  
NEXT MEETING: 

May 19th, 2026, Virtual Only 
 
 
 
 
 
 

 



Ottawa St N B.I.A​
Board of Directors Meeting  

         April 21st 2026 
Hybrid, 7:00pm – 8:00pm  

 
EVENTS/MARKETING AGENDA 

 
1.​ Welcome & Introductions – M. Carruth​

 
2.​ Events Update – S. Weiler 

​ Sew Hungry Updates 
​ Movie Night/Thrift Crawl Review 
 
3.​ Marketing Update – P. Fonovic 

​ Social Media Update and Plan 
​ Tourism Hamilton Visitor Guide 
​  
 
4.​ Other 

​  
 
5.​ Dismissal 

 
 
 
 
 
 
 
 
 
 
 
 

NEXT MEETING:  
May 19th, 2026, Virtual Only 

 
 
 

 


