
 
 

Ottawa St N B.I.A​
 Board of Directors Meeting  

January 20th 2026 
Hybrid, 6:00pm – 7:00pm  

 
BOARD MEETING AGENDA 

 
1.​ Welcome & Introductions – M. Carruth 
 
2.​ Treasurer’s Report – E. Grad​

 
3.​ Beautification Updates – S. Weiler 

​ ​ Benches Update​
​ ​ Parkette Update 
​ ​ 2026 Planning 
 

4.​ BIA Advisory Committee – S. Weiler 
​ ​ Financial Statements - Client Assistance Package 
​ ​ Special Events Application Process 
 

5.​ BIA Coordinator – S. Weiler 
​ ​ Associate Memberships 
 
 

6.​ Other 
​ ​ Resignation 
​ ​  
Dismissal 
 
 
 
 
 
 
 
 
 
 

​ ​  
NEXT MEETING: 

February 17th 2026,Virtual Meeting 
6:00pm 

 
 
 
 



 
Ottawa St N B.I.A​

 Board of Directors Meeting  
January 20th 2026 

Hybrid, 7:00pm – 8:00pm  
 

EVENTS/MARKETTING AGENDA 
 
1.​ Welcome & Introductions – M. Carruth​

 
2.​ Events Update – S. Weiler 

​ 2026 Planning 
 
3.​ Marketing Update – P. Fonovic 

​ Social Media Update and Plan 
 
4.​ Other 

​  
 
5.​ Dismissal 

 
 
 
 
 
 
 
 
 
 
 
 

NEXT MEETING:  
February 17th 2026,Virtual Meeting 

6:00pm 
 

 
 

 


